
THE BUCHAREST UNIVERSITY OF ECONOMIC STUDIES 

 

 
 

Management Doctoral School 

 

SUMMARY OF THE DOCTORAL THESIS 
 

Author: 

DANIEL M. RUSU  

 

THE INFLUENCE OF INNOVATION ON STRATEGIC 

MANAGEMENT IN SMES IN ROMANIA  

 

PhD Supervisor: Prof. univ. dr.: MARIAN NĂSTASE 

 

Commission:  

 
Conf.univ.dr. Răzvan Corboș  

(President) 

- The Bucharest University of 

Economic Studies 

Prof.univ.dr. Nicoleta Cristache 

(Referee)    

- "Lower Danube" University from 

Galati 

Prof.univ.dr. Nicolae Bibu  

(Referee) 

- West University of Timişoara  

Prof.univ.dr. Nadia Carmen Ciocoiu 

(Referee) 

- The Bucharest University of 

Economic Studies 

Prof.univ.dr. Marian Năstase  

(PhD Supervisor) 

- The Bucharest University of 

Economic Studies 
 

Bucharest, September 2024 



      TABLE OF CONTENTS 

 

 

    Pag. 

CHAPTER 1 STRATEGIC MANAGEMENT OF SMEs..............................................9  

1.1 Defining aspects of SMEs.............................................................................................. 9 

     1.1.1. Defining small and medium enterprises (SMEs)- 

                Conceptual approaches; Evaluation criteria.........................................................9 

     1.1.2. Characteristics of SMEs.......................................................................................13 

     1.1.3. Factors influencing the SME sector………….....................................................16 

     1.1.4. The relationship between SMEs and large companies.........................................20 

1.2. Theoretical-methodological approaches regarding 

       strategy and strategic management............................................................................. 24 

     1.2.1. Characterization of the concept of strategic management....................................25 

     1.2.2. Michael Porter's model for the strategic diagnosis  

               of the field of activity in which the company operates.  

               Competitive Forces – The Five Forces Model.....................................................29 

     1.2.3. Strategic management models.............................................................................34 

     1.2.4. Competitive advantage and organizational performance.....................................38 

     1.2.5. Types of generic business strategies....................................................................42 

1.3. Innovation and organizational performance.................................................................47 

     1.3.1. The content of innovation....................................................................................47 

     1.3.2. Factors influencing the innovation process within SMEs....................................51 

     1.3.3. Typologies: product, technology, organizational configuration..........................56 

     1.3.4. Competitive advantages based on innovations.....................................................61 

1.4. Strategic management of SMEs...................................................................................65 

     1.4.1. Entrepreneurial ecosystems (EE).........................................................................65 

     1.4.2. The links between generic strategies in SMEs  

               and innovation performance................................................................................70 

     1.4.3. Results of the implementation of innovation strategies........................................74 

     1.4.4. Maturity model of strategic management for innovation.....................................78 

 

CHAPTER 2 CHARACTERISTICS OF THE SME SECTOR IN ROMANIA AND 

INTERNATIONALLY................................................................................................................85 

2.1. Specific elements of SMEs in Romania.......................................................................85 

2.2. Specific elements of SMEs in competitive countries...................................................94 

2.3. The National Recovery and Resilience Plan and implications for  

       the SME sector ………...........………………….......................................................106 

 

CHAPTER 3 QUALITATIVE RESEARCH ON THE STRATEGIC 

MANAGEMENT OF SMEs .....................................................................................................119 

 



    Pag. 

CHAPTER 4 QUANTITATIVE EXPLORATORY RESEARCH ON THE 

STRATEGIC MANAGEMENT OF SMEs..............................................................................157 

4.1. The objectives of the doctoral thesis..........................................................................157 

4.2. General methodological considerations regarding the purpose  

       of applied research.....................................................................................................157 

4.3. Research methodology and hypotheses, interpretation  

       of questionnaire results..............................................................................................158 

4.4. The results of the statistical analysis regarding the formulated  

       research hypotheses...................................................................................................221 

 

CHAPTER 5 DESIGNING A MODEL OF STRATEGIC  

MANAGEMENT OF SMEs......................................................................................................255 

5.1. Proposal for a new strategic management model.......................................................259 

     5.1.1. Stages of the strategic management process.......................................................261 

     5.1.2. The relationship between strategy, innovation  

               and the business model......................................................................................265 

 

CHAPTER 6 CONCLUSIONS.....................................................................................267 

6.1. Proposals at the micro, macro and national levels......................................................270 

     6.1.1. Facilitating accessibility to funding sources dedicated to SMEs........................270 

     6.1.2. Development of programs at government level to encourage 

   partnerships between SMEs and universities, in order to ensure 

   the transfer of knowledge..................................................................................271 

     6.1.3. Formulation and integration of a periodic system necessary to evaluate and  

               forecast the organization's external environment...............................................272 

     6.1.4. The promotion of a competitive and flexible organizational structure and  

               the multipurpose and periodic training of employees.......................................273 

     6.1.5. Continued exploration of innovative new business models................................274 

     6.1.6. Using crowdsourcing.........................................................................................274 

     6.1.7. Co-opetition (collaboration achieved with competition) and collaboration.......274 

 

Bibliographical references……………………………………………………………...276 

ANNEXES 

APPENDIX A. Questionnaire on strategic management and innovation  

in Romanian SMEs...........................................................................................................289 

 

APPENDIX B. Interview Guide.......................................................................................300 

 

APPENDIX C. Results obtained following the application of the questionnaire).............303 

 



 

 

    Pag. 

APPENDIX D. The results of the processing with the software IBM SPSS  

Statistics for Windows, Version 26.0. Armonk, NY: IBM 

Corp. of additional working hypotheses...........................................................................320 

 

APPENDIX E. Aspects of innovation in Romanian SMEs...............................................339 

 

LIST OF ABBREVIATIONS AND ACRONYMS..........................................................342 

 

LIST OF TABLES............................................................................................................344 

 

LIST OF FIGURES / GRAPHICS....................................................................................347 

 

LIST OF APPENDICEX..................................................................................................348 

 

LIST OF WORKS RUSU DANIEL.................................................................................350 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



KEYWORDS 

SMEs; strategy; strategic management model; strategic capabilities; strategic entrepreneurship; 

entrepreneurial ecosystems; strategic orientation; innovation; innovation strategies; competitive 

advantage; digitization. 

 

THESIS SUMMARY 

The doctoral thesis entitled "The influence of innovation on strategic management in SMEs in 

Romania" is one of the few theses that addresses the influence of innovation on the strategic 

management of SMEs and aims to highlight the need to use new methods of strategic thinking, 

absolutely necessary in within the wider effort of SMEs to maintain and increase sustainability in 

domestic and international markets. 

The theoretical part of the doctoral thesis presents the current state of knowledge, with reference 

to management, strategic management, innovation and the strategies imposed by today's realities 

of the private business environment. 

The application component of this approach respected the research methodology, based on 15 

working hypotheses and the use of IBM SPSS Statistics for Windows, Version 26.0 programs. 

Armonk, NY: IBM Corp., as econometric means, and comprised 3 main stages (conducted within 

the interval September 2021 – May 2023), respectively: (1) Recognition of the main trends 

regarding the influence of innovation on strategic management within the sector of SMEs; (2) 

Distribution of a questionnaire to SMEs in Romania; (3) Econometric study and analysis of the 

results obtained, as a result of the answers received from 210 SMEs in Romania. 

Based on the research carried out, it was possible to: 

-identifying and substantiating the main ways of innovation and managerial change that can be 

implemented at the level of SMEs; 

-establishing the main ways to make the management of SMEs more efficient, responsible for 

amplifying the mission and the role of management in supporting and promoting innovation; 

-recognition of the need and the opportunity of some ways of innovation, with a direct effect 

on the level of competitiveness, as well as the way in which managerial efficiency measures 

support the real and effective professionalization of management and managers in SMEs; 

- defining the main effects of the reinterpretation of the binomial management - innovation in 

terms of the competitiveness of SMEs. 

In essence, the synthesis of the conclusions of my doctoral research consists of the following: 

(1): The most important problem that SMEs in Romania face today is the faulty, unbalanced 

and often visionless management in many respects, although a number of specialists emphasize 

their limited financing. When there is effective management, there are implicitly sufficient and 

consistent possibilities to limit and/or even eliminate all other problems. 

(2): Because the basis of the manifestation of technological, technical, commercial, financial, 

social, economic, etc. dysfunctions. and of the strengths lies management, the managerial 

deficiencies and assets are mainly generated by the lack of education, experience and 

professionalism of those who put it into practice, the empirical manner they express when they try 

to identify solutions to the problems faced by managed enterprises. 

(3): Compared to large enterprises, the degree of use of strategic tools, as well as digital ones, 

remains limited, Romanian SMEs failing, in this context, to obtain competitive advantages on 

international markets; 

(4): In order to minimize the uncertainty of external environmental factors, which cannot be 

predicted, Romanian SMEs do not use the methods of experimentation, testing and rapid analysis. 



(5). The widespread use of innovative approaches, in the context of the use of strategic tools, is 

likely to increase the functionality and performance of SMEs. 

At the end of the doctoral thesis, I stated a series of proposals aimed at improving strategic 

management, as well as a new model of strategic management of SMEs in Romania. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


